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eFocus Solution

eFOCUS: ANONYMOUS ONLINE EMPLOYEE FORUM 

FOR GATHERING FAST, QUALITATIVE FEEDBACK ON URGENT ORGANIZATIONAL ISSUES

HOW IT WORKS
Full transcripts available 
after each day

Client has access to 
discussion in real-time

Takes place over 2-3 days

Participants spend 20 min. 
per day providing 
feedback on daily topics

Participants log on and 
contribute at their own 
convenience

Anonymity encourages 
honest feedback

Polling and quantitative 
survey questions can be 
included

PeopleMetrics manages 
discussions; sends 
participation reminders

TESTIMONIALS“
USING eFOCUS
Quick            	      

Anonymous            

Cost-effective	    

Fast implementation and feedback

Code names encourage candid input

No travel, internal management

LEVERAGE INSIGHT
from employee opinion surveys to 
clarify focus areas

GAUGE SENTIMENT
on mergers and acquisitions or 
before large organizational changes 

DISCUSS SENSITIVE ISSUES
such as diversity, management, or 
company culture

 eFocus has been instrumental in helping us 
explore issues related to organizational 
behavior and improvement.  The online 

forum allows us to quickly assess employee 
attitudes,uncover opportunities for 

improvement, and generate specific ideas to 
address concerns. We were able to take action 

on issues immediately. 
Julia Outlaw | Consultant, Stanton Marris

I think this e-method of obtaining feedback 
from those in the ‘trenches’ is brilliant. The 

anonymity allows for open, honest feedback 
without fear of recrimination or censure... 

Anonymous Participant Feedback ”
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