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Participants spend 20 min.

pe r d ay p rovi d | ng MNow consider your career at Company ABC. What resources/training would be beneficial in assisting with your professional growth and advancement? What barriers exist, if any, that make it difficult

feed bac k on d a | |y to p | CcS to advance within the company? What can Company ABC do to eliminate these barriers or help you overcome them?
How confident are you in the opportunities to grow within the company? Why do you say that?

Career Growth - Cliff Heaton 4/14/2011 10:30:11 AM

How satisfied are you with the pace of your development at Company ABC? Why? What could Company ABC do to help you attain your career goals? In what ways could your manager support your

Participa nts Iog on and development? Please explain.
contribute at their own
convenience

[ Career Growth - Beta 4/22/2011 05:28 PM

The best for me would be assignments that allow me to do new things, with the appropriate coaching or training that goes with it

Career Growth - Alpha 4/19/2011 10:51 AM
Anonym |ty encourages Yeah, Beta. Job shadowing would be great

honest feedback Career Growth -Xi 4/22/2011 05:29 PM

Barriers include limited opportunities in a small department and a focus on product rather than processes at times.

H s s [E  Career Growth -Pi 4/19/2011 10:56 AM
Polling and quantitative
In my present role there is no advancement, | would have to change my career.

survey questions can be
included

Career Growth - Beta 4/22/12011 03:48 PM
That is exactly the case for me, too! My department is a dead-end as to growth opportunities within the company. Internal promotions are given to friends and not based on ability, and
nobody has ever successfully moved to another department in the corporation
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eFocus has been instrumental in helping us

. - Anonymous Code names encourage candid input
explore issues related to organizational

behavior and improvement. The online Cost-effective No travel, internal management
forum ‘.a\llows us to quickly asses.s.employee - LEVERAGE INSIGHT
attitudes,uncover opportunities for w{}E .
from employee opinion surveys to

improvement, and generate specific ideas to s
address concerns. We were able to take action
on issues immediately.
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clarify focus areas

| think this e-method of obtaining feedback
from those in the ‘trenches’ is brilliant. The

anonymity allows for open, honest feedback DISCUSS SENSITIVE ISSUES
without fear of recrimination or censure... é such as diversity, management, or
Anonymous Participant Feedback ,, company culture
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