
Our goal is to 
ensure everyone is 
up and running in 
the system from 

the onset.

Customers should 
receive individual 

and effective 
responses to their 

feedback.

We share feedback 
with those in your 
organization who 
need to join the 

conversation. 

We’ll make sure we 
include the unique  

pieces of your 
organization and 

experience.

Determine 
whether we’re a 

good fit for a 
future partnership.

Map key stakeholders, 
and departments, and 
draft messages and 
training (if needed).

We make it easy  
for you to respond 
to feedback and 

close loops.

Have conversations 
with your customers, 

employees and/or 
sales prospects.

We use our own 
tried and tested 

methodology and 
process.

Evaluate your 
organization’s 

current state with 
one of our experts.

Consultation Kick-Off Launch Closing Loops Presentation

Respond to your 
customer issues.

Ready to go live!Program is set up to 
meet your needs.

Meet to establish 
goals and strategy.

Have a simple talk 
with our experts.

Design

 Fix one thing for the 
greatest impact.
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This is our unique process for going from idea conception to execution.

Continue having 
Conversations and 
Closing Loops to 
inform your next 

action.

We reveal one 
thing you can do 
now to improve 
the experience.


